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Summary of Proposals

¥

HHHHHHHHHHHHHH

Article

Before Our Union

Tentative Agreement

Wage Scales

- No Transparent Wage Scale

- Experience Not Considered

- A transparent 20-step wage scale

- Raises the starting wage for clinic RNs to $34/hour
and Inpatient RNs to $36/hour

- 3% between first 5 steps, 2.5% between middle 6
steps, 2% between top 8 steps.

- Every RN will be placed on the scale based on
years of experience

Wages No predictability in future years |- 80 RNs will get an initial raise based on
for raises placements ranging from 1.5% to 12.5%
Job offers completely up to - Any RN not. receiv_ing an in!tial raise due to step
management discretion placement will receive a 1.5% bonus.
. " - In May of ‘27 and ‘28 each nurse eligible for a step
Lowest paid positions started at | 5, receive a raise between 3.5% and 4.5%.
$29.50
- In May of ‘27 and ‘28 RNs not eligible for a step
Annual cost of living raises (because they are still above their experience or at
based on managers’ discretion | the top of the scale will receive a 1% lump sum
bonus.)
Health NMC Policy (which could be | - Status quo.
Benefits changed at any time or applied | - Management has the ability to increase the cost

without uniformity)

share that RNs contribute to premiums by up to 3%
after notifying us. They would have to do that for all
employees.

Differentials

NMC Policy (which could be
changed at any time or applied
without uniformity)

Status Quo

Scheduling
Incentive
Pay/Urgent
Pay

- All at management discretion
and no urgent pay available.

- Incentive pay (1.5x) always available at
management discretion.

- Within 48 hours, Incentive pay (1.5x) mandatory.
- Urgent pay (2x) always available at management
discretion
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Retirement | NMC Policy (which could be | Status Quo

changed at any time or applied

without uniformity)
Continuing | NMC Policy (which could be - Maintain status quo tuition assistance, loan
Education changed at any time or applied | repayment and certification and recertification

without uniformity)

programs.
- Discipline shall not preclude RN eligibility in any of
these programs

Earned Time

NMC Policy (which could be
changed at any time or applied
without uniformity)

- Status Quo ET Accrual and Usage.

- Clinics and SS can choose to take unpaid time or
use ET for July 4th and Labor Day when the clinic is
closed.

On Calland | NMC Policy (which could be - We made clear we DO NOT agree with eliminating

CallIn changed at any time or applied | the night call positions and will continue to resist that
without uniformity) move.

- Created a clear process for scheduling that
includes protections for nurses in the event that the
call system does change.

Holidays NMC Policy (which could be | - Status quo for holidays.
changed at any time or applied
without uniformity)

Parking NMC Policy (which could be | - Employees have access to well lit, free on-site
changed at any time or applied | parking and employees being called in while on-call
without uniformity) would have designated parking available.

Staffing NMC Policy (which could be | - We have the ability to create departmental staffing
changed at any time or applied | committees.
without uniformity) - Staffing incident reports will be shared with our

union so we can address pattern problems with
management

Per Diem

Employment

NMC Policy (which could be
changed at any time or applied
without uniformity)

- Status quo tiers for per diem staff

- On-call hours count toward Per Diem requirements
- Any committed hours RN can request to become
per diem and requests shall not be unreasonably
denied.

Career Non-existent - Management and our union can agree to initiate
Ladders bargaining over career ladders at any time.
Staffing NMC Policy (which could be | - Establishes an equitable and transparent system
Adjustments | changed at any time or applied | for upstaffing and downstaffing that prioritizes

without uniformity)

committed staff over travelers.
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Layoff and NMC Policy (which could be - Establishes a process in the event of layoffs,
Recall changed at any time or applied | prioritizing staff RNs over travellers and RNs with
without uniformity) seniority over newer RNs, with Volunteers taken
before any mandatory layoffs.
- Establishes a system of recall, where laid-off RNs
would be notified and offered the opportunity to take
new positions when posted.
Job NMC Policy (which could be | - Establishes all nursing work be given to staff
Security/Wor | changed at any time or applied | nurses over travel nurses.

k Preference

without uniformity)

- Admin cannot utilize non-bargaining unit
employees to do bargaining unit work if it results in
layoffs or replaces or reduces the hours of
bargaining unit employees

- Nurses shall not be regularly required to perform
functions outside of their job description

Seniority NMC Policy (which could be - Defined hospital seniority be calculated based on
changed at any time or applied | your continuous employment in any position at NMC
without uniformity) - Defined unit seniority as number of years in your

current unit plus 72 your hospital wide seniority

Orientation | NMC Policy (which could be | - Establishes consistent, hospital-wide expectations
changed at any time or applied | for preceptors and orientees— specifically that
without uniformity) trainees will not work independently until they have

completed competencies, Volunteers for preceptor
will be taken first and staff nurses before travelers.
Preceptors will be paid a diff for the work.

- Establishes clear and regular communication
between the preceptee, preceptor, educator and unit
leadership.

Staff - NMC Policy (which could be | - Schedules be posted at least 4 weeks in advance,

Schedules | changed at any time or applied | not be changed without consent once posted
without uniformity) - Clear process for building schedules that prioritizes

FT/PT Staff RNs

Floating - Up to management’s - Created a cap on the amount any RN can float at

discretion 16 hours a pay period.
- FBC RNs can only float to be helping hand/sitter to
be able to return to home unit.
- maintained $2/hour differential to float
ET - NMC Policy (which could be | - Establishes a standard and transparent process for
Scheduling | changed at any time or applied | requesting ET, based on unit seniority

without uniformity)

-Standardizes that major holidays are rotated, rather
than included in ET request process.
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Overtime - NMC Policy (which could be | - Establishes a ban on mandatory overtime.
changed at any time or applied
without uniformity)
Hours of - NMC Policy (which could be [ - Standardized paid time for staff who are required
Work changed at any time or applied | to dress & undress for their shift

without uniformity)

- Establishes guidelines for taking breaks and
working through meal periods if necessary.

- Allows Nursing parents be provided paid time to
express milk during work hours with no limits to the
paid time.

- Required nurse consent if consecutive shifts are
scheduled without an 8 hour break between them for
rest.

- Codified NMC policy for sleep days.

Recognition | N/A - Indicates who is included in our bargaining Unit
Union N/A - Establishes Bulletin Boards for Union posting
Activity and - Creates a Union bank of hours we can use to
Visitation bargain, attend meetings as union reps.
- Union will have time to orient new RNs to the
contract
Duration N/A - Contract will expire November 30, 2028.
No strike N/A - The parties agree there will be no strike or locking
no-lockout out of nurses, during the length of the contract
Discipline . NMC Policy (which could be | - Establishes a system of progressive discipline
and changed at any time or applied | (Verbal, written warning before suspension /
Discharge without uniformity) termination)
- Admin must have Just cause for discipline and
termination
- Discipline is expunged from record after 2 years
Grievance N/A - Establishes rights and process for grieving
and administration’s violations of our contract.
Arbitration - Clarifies that Nurse union reps will be paid for time
spent in grievance meetings supporting colleagues.
Labor N/A - Establishes semi-regular formal meetings between
Management Admin and union leaders where any matters can be
Committee discussed including Staffing, safety concerns etc.
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Health and
Safety

- NMC Policy (which could be
changed at any time or applied
without uniformity)

- Codifies Current practice on many health and
safety practices including (but not limited to)

- Proper safety training, PPE and right to request
more when running low.

- The right to have another person available if a
nurse feels unsafe alone in an assignment

- The right to take time off after experiencing
violence at work.

Planning for | n/A - Allows us to bargain over the impacts of a potential

the future merger, acquisition, sale, new building etc. Standard
in most contracts

Union N/A - Establishes the procedure in which the

Security administration will collect dues through payroll and
send it to union leadership.

Vacancy/Job | . NMC Policy (which could be | - Establishes a system of using "Preference Cards”

Posting/Sch
edule
Preference

changed at any time or applied
without uniformity)

for indicating and awarding desired changes to
Increase number of hours, Length of shift, Shift
starting time, Preferred shift, Preferred block,
Weekend scheduling

- The system would be based on order of preference
card submission. Meaning those waiting longest for
opening shall get the change when availability
occurs.

- When applying for open positions outside of a
home unit priority given to RNs with greatest NMC
seniority given the position when skill and ability are
a non-issue.

Bereavement

- NMC Policy (which could be
changed at any time or applied
without uniformity)

- 4 paid days (non-consecutive) with an additional 2
paid days in the event of travel. Employees can
request additional unpaid time off.

- Included Grandchild and a person “in loco parentis”
to list of immediate family.

Anti-
discriminatio
n

No internal mechanisms to
enforce instances of
discrimination

- Lists protected categories that shall not be used as
a basis for decisions/discrimination.

Right to N/A - Details the rights of the union to information in
information - possession of the administration include updated list
Lists/New of bargaining unit members to maintain accurate
Employees communication lists.

Personal - NMC Policy (which could be [ - Proposed unpaid leave for personal reasons at
Leave changed at any time or applied

without uniformity)

managers discretion that codifies status quo policy.
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Separability | N/A - Boilerplate language. If the law changes
invalidating any part of the agreement, the entire
agreement doesn’t become void.

Military - NMC Policy (which could be | - Codify's rights under the law and lists them in

Leave changed at any time or applied | contract language
without uniformity)

Clothing - NMC Policy (which could be | - Basic language codifying status quo clothing policy
changed at any time or applied | and ensuring they will continue to provide scrubs to
without uniformity) OR nurses.

Personnel - NMC Policy (which could be |- Ensures employee access to their files and gives

Records changed at any time or applied | the right to submit rebuttals to any evaluation or
without uniformity) discipline to remain in their file.

Job Share - NMC Policy (which could be | - Creates contract language making sharing a full
changed at any time or applied | time position a possibility.
without uniformity)

Probationary | - NMC Policy (which could be | - Establishes a standard 120 day probationary

Period changed at any time or applied | period when Just Cause for discipline and
without uniformity) termination does not apply. Allows admin to extend

probation 60 days with notification to the union and
an additional 30 days with agreement of the union.

Family & - NMC Policy (which could be | - Codifies Federal FMLA and State Family Leave

Medical changed at any time or applied | law in contract. Includes ability to take 4 hours a

Leave without uniformity) month for qualifying appointments.

Jury Duty - NMC Policy (which could be | - Codifies NMC Policy on leave for Jury Duty in

Leave changed at any time or applied | compliance with law.

without uniformity)




